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US Transition Initiative criteria – response from YourCommunity
Date: dd/Mmm/yy 

1. Introduction

The purpose of this document is to help you prepare the groundwork for a successful transition initiative.

We're finding that the most unobtrusive way of influencing the development of initiatives and hubs is by setting a few criteria that ensure each group/initiative is heading in the right direction with the right kind of mindset and with the right intentions. These criteria have been developed in conjunction with other transition initiatives and by observing what's worked, and what hasn't.

In essence, these criteria will tell you how ready your community is to embark on this journey to a lower energy future. Take a look at this list and make an honest appraisal of where you are on these points. If there are any gaps, it should give you something to focus on while you build the initial energy and contacts around this initiative.
We've introduced this formal approach to registering Transition Initiatives for several key reasons:

· Our trustees and funders want to make sure that while we actively nurture embryonic projects, we only promote to "official" status those communities we feel are ready to move into the awareness raising stage. This status confers additional levels of support that are currently under development.
· In order to establish coordinated programs we need a formally established category of Transition Initiatives that we're fully confident can support and deliver against such program.

· We've seen at least one community stall because they didn't have the right mindset or a suitable group of people, and didn't really understand what they were letting themselves in for.

· The distinct roles of "Local Transition Initiative", "Local Transition Hub" and "Temporary Initiating Hub" are very different and need to be discussed at the outset (see below).
This form contains:

· an initial checklist

· two sections for you to tell us about your initial core team, your community and your initiative
· a section for you to respond to the list of criteria for becoming an official transition initiative

2. Checklist

	
	Point

	1
	Have a careful read of the Transition Initiatives Primer. 

Up-to-date US version is here: www.transitionus.org 

	2
	Review the criteria (see section 5 below). They're designed to gauge a group or community's readiness (in our opinions) to embark on this kind of initiative. If there are some things that you need to put in place before you get back to us, that's fine. 

	3
	Respond to "Readiness criteria". When you're ready, fill in this form and email it back to us, cc'ing in the rest of your core group – that acts as an implicit approval by the rest of your core group regarding the content of your response. Once we've reviewed it, we'll let you know when you're "official".


3. About your community

Please complete the sections coloured yellow.
	
	Point
	Response

	1
	What's the population of your community?
	

	2
	How would you describe your community?
	 FORMCHECKBOX 
 City
	 FORMCHECKBOX 
 Village  
	Other:

	
	
	 FORMCHECKBOX 
 Town
	 FORMCHECKBOX 
 Rural
	


4. About your initiative and your team
	
	Point
	Response

	1
	Where did you first hear about Transition Initiatives?
	

	2
	What will you call your Transition Initiative?

(full title please)
	

	3
	Do you need a wiki site or are you developing your own?
	 FORMCHECKBOX 

	Preferred name for wiki space: eg http://transitiontowns.org/exeter 

	
	
	
	http://transitiontowns.org/

	
	
	 FORMCHECKBOX 

	If you have your own website, tell us here - we’ll link to it
	http:// 

	4
	What form will your initiative take?

(tick just one)
	 FORMCHECKBOX 

	Local Transition Initiative

	
	
	 FORMCHECKBOX 

	Local Coordinating Hub (discuss beforehand with Transition US)
	Description of "catchment" area

	
	
	
	
	

	
	
	 FORMCHECKBOX 

	Temporary Initiating Hub (discuss beforehand with Transition US)
	List of communities in "catchment" area

	
	
	
	
	

	5
	Who will be the primary contact?
	name
	

	
	
	email
	

	
	
	phone
	

	
	
	address
	

	6
	How many people do you have right now potentially wanting to work with you on this initiative?
	core team
	

	
	
	community at large (eg on emailing list)
	

	7
	Please write a brief snippet about some of the (between 4 and 8) core members of the team including how long each has lived in your community
	name
	brief bio
	number of years in community 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Criteria – (these develop over time in response to feedback from Transition Initiatives)

	
	Criteria
	Response

	1
	An understanding of peak oil and climate change as primary drivers and the intention of writing them into your constitution or governing documents
	

	2
	A group of 4-5 people willing to step into leadership roles (not just the boundless enthusiasm of a single person)
	

	3
	At least two people from the core team willing to attend a two day Transition Training course
	

	4
	A potentially strong connection to local government
	

	5
	An understanding of peak oil, climate change and the 12 steps of Transition (see Primer) across the entire core team
	

	6
	A commitment to ask for help from Transition US and other Transitioning communities if/when needed
	

	7
	A commitment to keep your website updated 
	

	8
	A commitment to write up something for the Transition US newsletter  and blog (the world will be watching...) 
	

	9
	A commitment to network with other TTs
	

	10
	A commitment, once you're into the Transition, for one of the group to give a presentation to at least two other communities (in the vicinity) that is considering embarking on this journey (a "here's what we did in our community" talk)
	

	11
	A commitment to work cooperatively with neighbouring Transition Initiatives
	

	12
	Minimal conflicts of interests in the core team
	

	13
	A commitment to work with Transition US
	

	14
	A commitment to strive for inclusivity across your entire initiative. We're aware that we need to strengthen this point in response to concerns about extreme political groups becoming involved in transition initiatives. One way of doing this is for your core group to explicitly state their support the UN Declaration of Human Rights (General Assembly resolution 217 A (III) of 10 December 1948). 
	

	15
	A recognition that although your entire county or district may need to go through transition, the first place for you to start is in your local community.

It may be that eventually the number of transitioning communities in your area warrant some central group to help provide local support, but this will emerge over time, rather than be imposed. (We've seen several instances of people rushing off to transition their entire county/region rather than their local community, and it doesn't work very well.) 

In exceptional situations where a "Local Coordinating Hub" or "Temporary Initiating Hub" needs to be set up, that hub will have certain responsibilities. These are developing over time – see the Primer for current details. 

Further criteria apply to initiating/coordinating hubs – these can be discussed person to person. 
	

	16
	We recommend that one person (preferably more) on the core team should have attended a permaculture design course... it really does seem to make a difference
	


Carolyne Stayton, Executive Director
Transition US www.transitionus.org 
carolyne@transitionus.org 
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